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Objectives
• Identify the nature and range of so-called “non-financial”    
  interests

• Understand the impetus for this policy development

• Evaluate when an interest constitutes a conflict of interest

• Propose ways of thinking about and prioritizing the        
  identification and management of ‘interests’



What is a 
“non-financial” 

conflict of interest?



An implementation challenge
“Other, non-financial interests may result in a conflict of interest 
that could influence the development of Cochrane Library 
content...

The types of interests that should be considered, and 
declared, include, but are not limited to: 

• published opinions
• work as a health professional or advisor on the topic 
• any affiliation to an organization that has a [relevant] declared       
  ideological or political opinion”



Defining the phenomenon

Conflict of interest as ethical shorthand
J Clin Epi 10.1016/j.linepi.2019.12.014
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The status quo



Conflicts of interest



In WHO guidelines, the primary interest is to 
serve WHO’s Member States by producing 

recommendations that improve the health and 
well-being of populations, globally or in specific 

areas or countries.

- WHO Handbook for Guideline Development (2014)

Primary interest



What is the 
primary interest for 
Cochrane authors 

and editors?



Compromised obligation



Ethical shorthand
“Conflict of interest” served as shorthand for concerns that:

• Strong beliefs might preclude open-mindedness

• Personal beliefs might override evidence-led decisions

• Judgment inevitably arises from a paritcular perspective

• Outcomes are sometimes unfair (e.g. peer review)



A policy gap
• A mismatch between underlying concerns and policy tools

• Unintended consequences

• Ethical and legal considerations (i.e. privacy)
• Representation and diversity
• Stigma and exclusion
• “Don’t know and don’t care”



Safeguarding integrity
• Independence

• Freedom from interference

• Assurance

• Transparency



Beyond disclosure



An example



Recruitment
We are writing to invite you to participate in a project which aims to 
explore how non-financial interests are identified, disclosed and man-
aged in the context of biomedical research.

• Seeking the perspective of policy implementers
•  Managing editors
•  Guidelines secretariat

• ~60 minute individual interview by tele/videoconference

• Interested in experiences implementing conflict of interest policy  
  in your day-to-day work

 
If interested, please email quinn.grundy@utoronto.ca and feel free 
to pass this along!
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