
Trusted evidence.
Informed decisions.
Better health.



•

•

Our vision is a world of improved health where decisions about health and health 
care are informed by high-quality and up-to-date synthesised research evidence. 



Sustainable approaches to translation led 
by local Cochrane offices

(e.g. volunteer translators, machine translation)

Central support & infrastructure to 
facilitate high quality translation and 

accessible publication 



•

•

•

•

→

→



Bahasa 
Malaysia

简体中文

Español

ภาษาไทย

Hrvatski

Français

한국어

Polski

Português

日本語

Deutsch

தமிழ்

繁體中文

Русский

فارسی
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• Turkey (Bulut and Kurultay 2001)

• Haiti (Lewis, Munro, and Vogel 2011)

• New Zealand (Wylie 2012)

• Japan (Cadwell and O'Brien 2016)

• Kenya (Moser-Mercer et al. 2014)

• Italy (Filmer and Federici 2018)

• Greece (Ghandour-Demiri 2017) 

• Bangladesh (Hasan 2017)

@CrisisTrans

Translation and Interpreting in 
Recent Crises

https://sites.google.com/view/crisistranslation/home
https://twitter.com/CrisisTrans
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Research with Cochrane

Rossetti, Alessandra, Rodriguez Vazquez, Silvia, Ried, Juliane, and O'Brien, 

Sharon. 2017. A Comparison of Different Approaches for Editing of Health-

Related Information: An Author’s Satisfaction Perspective at Cochrane Global 

Evidence Summit (Cape Town, 13-16 September 2017)

https://sites.google.com/view/crisistranslation/home
https://twitter.com/CrisisTrans
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Research with Cochrane

• Ad hoc
• Uncoordinated
• Voluntary
• Local groups, no 

formal training

@CrisisTrans

Observations about 
crisis translation and 
interpreting:

https://sites.google.com/view/crisistranslation/home
https://twitter.com/CrisisTrans
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Case Study

• Why use a model of translation largely 
based on volunteer contributions?

• Who volunteers to translate and what skills 
do they require?

• How are volunteer translators supported?

https://sites.google.com/view/crisistranslation/home
https://twitter.com/CrisisTrans


This project has received funding from the European Union’s Horizon 2020 Research and Innovation 

programme under the Marie Skłodowska-Curie grant agreement No 734211.

INTERACT
International Network 

on Crisis Translation

@CrisisTrans

First Lesson Learned

• Advocacy is an important motivating 
factor for volunteer translators

https://sites.google.com/view/crisistranslation/home
https://twitter.com/CrisisTrans
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Second Lesson Learned

• Feedback is important for training and 
motivating volunteer translators

https://sites.google.com/view/crisistranslation/home
https://twitter.com/CrisisTrans
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Third Lesson Learned

• Motivating and supporting project 
managers is important to volunteer 
translation success

https://sites.google.com/view/crisistranslation/home
https://twitter.com/CrisisTrans
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Recommendations

• Further standardization and automation 
of the administrative and evaluative steps

• Translation quality assessment framework  
• Feedback through tracked changes

• Facilitating knowledge sharing

• Peer mentoring / training

• Ensure sustainability of translation project 
manager role

https://sites.google.com/view/crisistranslation/home
https://twitter.com/CrisisTrans
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What Next?

• Co-authored conference presentation: 
EST 2019

• Co-authored book chapter: 
Management and Training of Linguistic 
Volunteers

https://sites.google.com/view/crisistranslation/home
https://twitter.com/CrisisTrans
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Thank You

patrick.cadwell@dcu.ie 
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Cochrane Croatia: translations

• Translating plain language summaries
• Since 2013
• Challenges:

– Many individuals sign up for volunteers
• But many never translate anything
• Some become very active, and then stop

• Questions:
– Who are our volunteers?
– What is their motivation?
– How can we motivate them to translate or translate

more?



So, let’s do a formal study

• We did what we know best – research

• Survey of all individuals who have ever
volunteered to be Cochrane Croatia 
translators

• 28 items

• Conducted in November-December 2017

• Via SurveyMonkey



Results: who are our translators?

• 176 individuals contacted
• 106 responses (60% response rate) 
• Participants characteristics:

– Majority were women
– Majority had university degrees
– Majority were medical doctors
– Almost all were „lay translators” – few were professional

translators
– The majority indicated that they did not participate in 

other translation activities
– Half of them participated in other unrelated volunteer 

activities



How did they get involved with our
translation project?

• Friends/colleagues (37%)

• University lectures (29%)

• From the Cochrane Croatia website (18%)

• From the Cochrane Croatia’s Facebook page 
(14%)

• The majority signed up for participation in 
translations before 2017



Their motivation?



What could motivate them to 
translate

translate
or translate more?



How could we improve translators’ 
experience?



What do they like the best about their
volunteering experience with us?



What we could improve?



The study results were recently
published



Follow-up research idea

• When asked what could motivate them to 
translate more Cochrane PLSs, or to start 
translating if they did not translate anything 
yet, the most common answers were:

– feedback about translation quality

– Reminders

– workshop for translators 

– and Facebook group for translators



Let’s test reminders

• Implementation of these ideas: time, personnel, 
or technology constraints

• We thought that perhaps reminders could be
most effective

• And that they could be implemented in
Memsource

• So we conducted RCT to test whether reminders
would be effective in yielding more translations

• The study was completed in the end of June 
• We are now analyzing results



Evidence-based volunteer translations

• It is difficult to find and retain volunteers

• With formal studies, we can find out more 
about our volunteers

• And how to motivate them

• Find out the most effective interventions

• And improve our translation projects, increase
volunteer satisfaction and translate more



Many thanks to my coauthors, Ms. 
Dalibora Behmen, and Prof. Ana Marušić

Questions, comments, compliments:

Livia Puljak: livia.puljak@unicath.hr

mailto:livia.puljak@mefst.hr
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